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1.0 OBJECTIVE 

To establish the procedure on the appropriate process of project implementation. 

2.0 SCOPE 

This procedure is applicable to the implementation of approved projects of Tanza Water District (TWD) up to 
project completion. 

3.0 DEFINITION OF TERMS 


3.1 

3.2 

3.3 

3.4 

3.5 


Disinfection - refers to the injection of c hlorine to water-filled pipeline reach 50ppm residual for a 
period of at least 24 hour^. 

Flushing - refers to the reducing of chlorine residual to allowable 0.3ppm after the 
disinfection of pipeline . 

Blow-off - refers to the appurtenancp wherein unwanted or chlorinated water is released. 

Fire Hydrant - refers to appurtenance wherein fire trucks used to tap their pump during 
emergency or filling up of tanks. 


SDR 


Standard Dimension Ratio 


according to water pressure capacity rating 


meter (nominal) of pipe. 


3.6 Pipe Diameter - refers to the effective diajr 

3.7 CMD- Construction and Maintenance Division. 

3.8 WRPDD- Water Resources Planning and Design Division. 

3.9 CASD- Customer Account and Services Division. 

4.0 REFERENCE DOCUMENTS 

4.1 LWUA Inspector's Construction Manual 

4.2 Disbursement Control Procedure 

4.3 Engineering Design Control Procedure 

4.4 Procurement Control Procedure 


n refers to the classification of polyethylene pipe 


5.0 RESPONSIBILITY AND AUTHORITY 

5.1 The General Manager shall be responsib 


contractors are chosen thru Request for Quotation. 


e for the selection of project supervisors and contractors. 
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5.2 The Officer-in-Charge Construction and 


Maintenance Division (CMD) and Project Planning and 


Development Officer-B (PPDO-B)shall be responsible for the full implementation of the project. 

5.3 The Project Planning and Development Officer-B (PPDO-B) and Senior Water Maintenance Man B 

monitoring of the project, and shall accomplish the daily 


5.4 

5.5 


(SWMM-B)shall be the responsible for the 
monitoring form. 

The Engineering Aide shall be the responsi ale for the construction works in the project. 

The Water Resources Planning and Design Division (WRPDD)shall witness the flushing and 
interconnection activity of the project. 


6.0 PROCEDURE DETAILS 

6.1 Project Implementation for New Pipeline alnd Rehabilitation of Pipelines by Administration 


Process Flow 


c 


Start 


In-charge 


Request of 
Materials 


Securing 
Documents / 
Permits 


PPDO-B/OIC-CMD 


Process Description 


General Manager/ 
OIC-CMD/PPDO-B 


Shall prepare request for the 
availability of materials needed in the 
projects. 

Note: 

Procurement of materials shall be in 
accordance with Procurement Control 
Procedure. 


Records 


Request Form/ 
Purchase 
Requisition 


Shall secure permits from government 
agencies for projects affecting roads 
and highways. 

Note: 

Written notice for implementation 
shall be made for local government 
M nits. 
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Selection of 
Contractor 


Coordination 

Meeting 


Project 

Monitoring 


General Manager/ 
OIC-CMD/PPDO-B 


General Manager/ 
OIC-CMD/PPDO-B 
/SWMM-B 


Shall assign work to accredited 
Ojmtractor/s for the project. The 
$elected contractor/s shall be included 
in the existing accredited contractors 
of the company. 

M>te: 

Quotation for labor is not required for 
this particular procedure for there is 
&n existing labor cost as per policy of 
the agency. 


ir 


Shall conduct a meeting with the 
selected contractor and supervisors to 
discuss ail the scope of work included 
the implementation of the project. 


OIC-CMD/ 
PPDO-B/SWM M- 
B/Engineering Aide 


all regularly monitor the 
irhplementation of the project and 
snail submit project accomplishment 
report every two (2) weeks from the 
start of the project. 


List of 
Accredited 
Contractors 


Minutes of the 
Meeting 


ote : 


daily accomplishment form for the 
monitoring of the project includes the 
Weather chart. 

I 


Daily Monitoring 
Report / Project 
Accomplishment 
Report 


Disinfection 


OIC-CMD/ 
PPDO-B/SWMM- 
B/Engineering Aide 


ihall disinfect pipelines with 50ppm 
chlorine residual after 24 hours 
chlorine retention on pipelines. 

jflote: 

S *e Work Instruction for Disinfection 


Disinfection 

Report 
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Interconnection 


PPDO-B/OIC-CMD 


Shall prepare the documents and all 
necessary attachment for the 
payment of contract out labor. 

Note: 

The contractors need not submit a 
rje quest for payment. Partial payment 
w II be based on accomplishment and 
prevailing standard labor cost. 
Payment shall be in accordance with 
Disbursement Control Procedure. 


Activation 


PPDO-B/OIC-CMD 


1 

SI 


Shall supervise interconnect pipeline 
pn existing lines and determine status 

J f newly installed valves with the 
resence of the representative from 
Water Resources Planning and Design 
ivision (WRPDD). 


Time Book and 
Payroll 


hall prepare 
communication to 


Final Payment 


PPDO-B/OIC-CMD 


Project 

Completion 


PPDO-B/OIC-CMD 


an internal 
the Customer 
Accounts and Services Division (CASD) 
arid Water Resources Planning and 
Design Division (WRPDD)indicating 
it the new pipeline laid is activated 
ar d re ady for service connection. 


Checklist for the 
Turnover of 
Valves 


Shall prepare the documents and all 
necessary attachment for the final 
payment of contract out labor. 

Note: 

Payment shall be in accordance with 
Disbursement Control Procedure. 


End 


3 


Shall prepare a report for the 
completed project. 


Memo 


Final Payment 


Certificate of 
Project 

Completion and 
Acceptance 


Reg< 


Tanza Water District 

mfr isn M a r k* ■ ■ 


OCT 2 7 2016 

MASTER COPY 


Distri 


^ Tanza Water Dist 

i button Mark: — — 


icT 


NOV 02 2016 

CONTROLLED CORY 


This document is updated and controlled if it bears the red 
" CONTROLLED COPY " stamp. Otherwise , please refer to the 
Document Control Center (DCC) for your updated copy. 




tia »r\ nn nn-i 


Construction Works ar 

id 

Document No. 

Revision Level 

1 VVU-wr~oiviM-uv « 

0 


Implementation Control Prc 

icedure 

Page 

Page 6 of 9 


6.2 Project Implementation for Infrastructure; Projects 


Process Flow 


c 


Start 


3 


In-charge 


Request of 
Materials 


Securing 
Documents / 
Permits 


PPDO-B/OIC-CMD 


Request for 
Quotation 


General Manager/ 
OIC-CMD/PPDO-B 


Process Description 


Shall prfc 
materia s 


Note: 
Procure 
accordant 
Procedu 


rnent of materials shall be in 
ice with Procurement Control 


Shall 
agenci 
roads i 


ie> 


Selection of 
Contractor 


General Manager/ 
PPDO-B/OIC-CMD 


pare request for the availability of 
needed in the projects. 


re. 


iscure permits from government 
for projects affecting national 
nd highways. 


Records 


Request Form/ 
Purchase 
Requisition 


Note: 

Written notice for implementation shall be 


made oi lo cal government units. 


Shall solicit quotation for labor from 
contractors. 


General Manager/ 
OIC-CMD/PPDO-B 


Note: 

As per 
person 
labor 
accredi 
for Qu 
General 
Proceed 


memorandum, selected engineering 
are authorized to canvass for 
components from the list of 
:ed contractors. Abstract/Request 
station shall be approved by the 
Manager prior to Notice to 


Shall 
project 



Permit / 

Received written 
notice 


Request for 
Quotation Form 
/ List of 
Accredited 
Contractors 


select the lowest bidder for the 
and issue Notice to Proceed. 


Notice to 
Proceed (NTP) 
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Coordination 

Meeting 


General Manager/ 

OIC-CMD/PPDO-B 


Shall cpnduct a meeting with the selected 
contractor and project supervisor discussing 
the scope of works included in the 
implementation of the project. 


Minutes of the 

Meeting 


Project 

Monitoring 


Shall regularly monitor the implementation 
of th^ project and shall submit project 
accomplishment report every two (2) weeks 
from the start of the project. 


OIC-CMD/PPDO-B/ 
Engineer Aide 


Note. 

A dail 
monifoi 
weath 


ly accomplishment form for the 
ring of the project includes the 
er chart. 


Project 

Monitoring 

Report 


Payment for 
labor 


OIC-CMD/PPDO-B/ 
Engineer Aide 


Shall 

neces& 

contrai 

Note; 


prepare the documents and ail 
;ary attachment for the payment of 
ct out labor. 


The (contractors need to submit a request 
for bi ling before progress billing will be 
made. Payment shall be in accordance with 
Disbursement Control Procedure. 


Progress 

Payment 


Final Inspection 


OIC- CMD/PPDO- 
B/SWMM-B 


Shall conduct the final inspection with the 
contractor. 


CD 


Site Inspection 
Report 
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3 

Final Pc 

V 

1 1 

lyment 

> 


OIC-CMD/ PPDO-B 

Shall 

Accon 

Note: 

The ( 

paymi 

be i 
Contfi 

prepare Statement of Work 
nplishment. 

Contractor shall submit request for 
ent (Progress Billing). Payment shall 
ri accordance with Disbursement 
ol Procedure. 

Statement of 
Work 

Accomplishment 


1 

r 

Proj 

Compl 

r 

\ 

ect 

letion 

- -j 


PPDO-B / OIC-CMD 

1 

Shall 
the pr 

prepare report for the completion of 
oject. 

Certificate of 
Project 

Completion and 
Acceptance 


C Er 

ld ) 

i 



: 





Reports 

Frei 

quency 

Responsible 

Project Monitoring Report 

Twice 

a month 

OIC-CMD/PPDO-B 

Disinfection Report 

Prior to th< 
the p 

^ activation of 
pipelines 

OIC-CMD/PPDO-B/ 

SWMM-B 

Certificate of Project 
Completion and 
Acceptance 

After C 

ompletion 

OIC-CMD/PPDO-B/ 

SWMM-B 

Daily Monitoring Report 

Every week 
of tin 

; from the start 
^ Project 

PPDO-B/ SWMM-B 


i 


7.0 PERFORMANCE INDICATORS 


7.1 Officer-in-Charge of the Construction 
construction works are properly monito 


and Maintenance Division (CMD) shall ensure that all 
red and implemented. 
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8.0 ATTACHMENTS AND FORMS 


8.1 Form 1- Daily Monitoring Report 

8.2 Form 2- Project Monitoring Report 
83 From 3- Time Book and Payroll 

8.4 Form 4- Disinfection Report 

8.5 Form 5- Checklist for the Turnover of Valves 

8.6 Form 6- Statement of Work Accomplishment 

8.7 Form 7- Site Inspection Report 

8.8 Form 8- Certificate of Project Completion and Acceptance 
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Project Monitoring Report 
As on: 


Project Title: 
Location: 


Task 

% age of 
Completic 

•n 

Duration 

Start Date 

Finish Date 

Resources Used 
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the Philippines 
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t ion Report 

DATE 

LOCATION 


Cl2 

FLUSHING 

from 

to 

Injecti 

ion 

24 hr 

Residual 

Volume 

(gal.) 

Rate (gpm) 

Time 
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Checklist for the Turnover of Valves 


Philippines 
R DISTRICT 
ivite 


General Inf 

srmation 

Inspector: 


Inspect 

ion Date: 


Manufacturer: 


Funtior 

a! Tag Number: 


Model: 


Date M 

anufactured: 


Serial Number: 


Size & > 

UMSi Rating: 


Documentation 


13 

initials 

Date 

1.) Spot check turnover package 


u 



2.) Operation and maintenance manuals are on site 


u 



Dry Commissioning 



initials 

Date 

1.) Check Flow direction as applicable 


U 



2.) Nameplate installed just below the operator 


□ 



3.) Shipping Blocking and restraints have been removed 


LJ 



4.) Temporary plugs/caps have been replace with applicable pe 

rmanent fittings 

U 



5.) Ensure stem threads are free of debris and lubricated. Chec 

k for damaged threads 

□ 



6.) Stem protector installed, drilled and vented 


U 



7.) All Sealant injection fittings are installed and operational 


u 



8.) All external mechanical components for tightness. Valve ori« 

mtation correct. 

□ 



9.) Drain body bleeds, check for hydro-test medium (Above gra 

ie valves). Drain plug in place. 

u 



10.) Gear operator lubrication level ant type are acceptable. Bn 

gather installed correctly 

□ 



11.) Operator orientation correct. Extensions installed if require 

>d. 

u 



12.) Operatormounting bolts are tight. Electrical commissioning 

[ checks are complete 

u 



13.) Hand wheel installed and operational. Control buttons are 

operational 

u 



14.) Valve cycle full open to full closed 


u 



15.) Verify torque/ limit switvh operation in open and closed pc 

isitions. 

u 



16.) Packing gland is properly installed. 


u 



17.) Block and bleed operational. 


□ 



18.) Verify correct Thermal Relief flow path- Does NOT relieve 1 

o atmosphere 

u 










\A 

initials 

Date 

1.) Inspect valve seals for leakage 


u 



2.) Inspect block and bleed for integrity 


□ 



3.) Verify valve is holding 


□ 
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